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CONTRACTS AND BILLING

CREDIT MANAGEMENT

MECOMS™
DOES NOT
FORCE UTILITY
COMPANIES
TO CHOOSE
BETWEEN
IMPROVING
SERVICE AND

MECOMS™ OVERVIEW

MECOMS™ is designed on the principles of flexibility,
simplicity, completeness and innovation. It is function-
ally arranged around a number of business domains,
tied together by EUCA, the core information model.
Since this design is non-monolithic, a utility can imple-
ment and license only the modules it actually needs.
This modular design also allows for easy interfacing
with other internal and external applications. By virtue
of its clean architecture, implementing or adapting
MECOMS™ can be done rapidly, and at a low cost.

Users especially appreciate the possibility to custom-
ize the screens they use every day. They can remove
interface elements and rearrange the lay-out of their
screen, without interfering with their colleagues.
Smart filters allow the creation of dynamic lists,
enabling users to view a custom selection from any
dataset.

MECOMS™ is built upon Microsoft Dynamics® AX and
features the same user friendly interface, instantly
familiar to any Microsoft Office user. Wizards and work-
flows empower users to carry out every conceivable
utility process effectively. This greatly reduces training
costs, and drastically increases staff productivity.
Permissions for groups and users can be fine-tuned on

CUSTOMER CARE AND BILLING

MECOMS™ does not force utility companies to choose
between improving customer service and cutting
cost. Integrated customer self-servicing, smart

user interaction design and fast invoice processing
increase both efficiency and customer satisfaction.
Customer care staff is empowered to handle even the
most complex situations in fluent workflows, while
dynamic rules make it easy to customize MECOMS™
for specific situations.

In order to increase customer intimacy, MECOMS™ of-
fers an Internet portal for customers, automatic voice-
recognition systems and OCR card scanning. Digital
TV applications and other rich media appliances for
the smart home of the future will complement the
MECOMS™ offering.

MECOMS™ CRM offers customer care staff a 360°
cockpit view for a quick and complete view on all in-
formation related to a customer, from meter readings
and consumptions, to contracts, invoices, payments,
installations, repair, and maintenance. A state-of-
the-art screen enables real-time completion of all
Move-In procedures, such as final invoice, contract
creation and catch up of payment advances, while the
customer is on the phone. These features significantly
reduce call times and improve the satisfaction of both

C UTTI N G CO ST customers and employees.

several levels, down to single forms or fields.

All modifications in the system are logged and easy

to trace back to individual users. Data in MECOMS™ is
also time-sliced. Each value has a beginning and an
end date, and previous values are always retained. This
makes it easy to enter upcoming changes or revert to
a previous situation, for example calculating an invoice
correction with the correct tariff active on that date. It
also provides a thorough audit trail.

Completeness and innovation are reflected in each
aspect of MECOMS™. A business blueprint tailors
MECOMS™ to the specifics of any industry. The system
natively handles situations such as unmetered con-
nections, invoice bundling. The system caters to the
complex tariff structures involving fixed charges, make
up gas, and caloric values conversion to arrive at the
billing for an industrial gas customer.

A dynamic and performant billing engine, efficiently
working in the background, can generate up to mil-
lions of invoices without a problem. New technologies,
such as smart metering and innovative customer inter-
action channels are intrinsically part of the MECOMS™
proposition.

A tight integration with Microsoft Office allows data
to be imported, exported and used around the entire
organization. Workflows and wizards are provided
for every conceivable utility process, such as address
changes, meter reading requests or customer trans-
fers.

MECOMS™ also allows the creation of complex con-
tracts with customized tariffs for specific customers
or customer groups. The exact products being billed,
such as LNG/CNG are specified in the customer’s con-
tract. The specificities of each customer’s contract are
seamlessly taken into account by the billing system,
which calculates invoice-lines on-the-fly as meter
and consumption data enters, taking caloric values,
temperature and pressure corrections and gas-day
timing into account. Scheduled and on demand
meter readings are handled seamlessly, and future
price changes are used for calculating advances. This
workload spreading allows for a fast billing run when
the actual invoices are generated.

The collections module automates the matching of
open invoices with incoming payments, based on
dynamic, configurable rules. Ambiguous payments
are flagged to be reviewed by the staff. In case of non
payment the dunning process is initiated to recover
the amount payable by the customer.
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METER DATA MANAGEMENT

Meter Data Management focuses on data quality and
controlling the information flood that utility compa-
nies constantly face. MECOMS™ handles all aspects of
meter data collection. It can communicate with any
automatic or smart metering device, and organizes
the manual meter reading processes. Meter readers
can use MECOMS™ on wireless portable terminals for
their meter reading rounds. Both regular rounds and
on demand reading requests are handled through
MECOMS™ Mobile. Meter readers have access to
relevant information (such as meter location within a
building) while meter readings are validated immedi-
ately when entered in the device.

OPERATIONS

Simplifying end-to-end processes is essential to
becoming a leader in the industry. Keeping up-to-
date and streamlining with field working practices
remains a major issue in the utilities industry and is
part of the enormous asset management challenge
that companies are now facing. MECOMS™ enables
utilities to tackle these asset management issues
while complying with the PAS55 standard.

Utility companies have tens or even hundreds of
thousands of meter devices installed in a geogra-
phy. These meters need to be installed, maintained,
calibrated, repaired or replaced. The MECOMS™ Asset
Management module controls all the assets in the
system from pipes and cables to connections, and
stores communication properties for Automatic and
Smart Metering. MECOMS™ Operations allows for
gradual deployment of smart meters throughout the
network, without impacting ongoing business.

MARKET INTERACTION

An increasing amount of utility companies operate
in a de-regulated market, or expect their market to
be de-regulated in the future. MECOMS™ is already
being used in various types of de-regulated gas and
electricity markets, by different market players like
suppliers, metering companies, , etc. MECOMS™ is
flexible in that it can both handle traditional inte-
grated utilities, and deal with any market reform.

PERFORMANCE MANAGEMENT

MECOMS™ Performance Management brings busi-
ness insights to every role in the organization, using
all data available to the system. It enables direct
assessment of KPI's, such as customer profitability,
environmental impact or staff productivity.

Meter readings are stored and validated in MECOMS™
using flexible business rules in the validation module.
MECOMS™ allows the definition of business valida-
tion rules in a user-friendly manner, without any
development. Multiple rules can be active at any
point in time, and prioritized to match changing busi-
ness needs.

Consumptions are then calculated from the meter
readings in the calculation module. Single or separate
meter readings can be used for billing different prod-
ucts. Estimations, based on profiles or historical data,
can be substituted in case of missing meter readings.

MECOMS™ Service Management plans and assigns
work to field workers, for example meter installa-
tions and decommissioning. Using mobile devices,
these technicians can do their work on site and can
be connected in real-time to the back office system
via GPRS. Rescheduling, communication, alerts and
notifications can all be accomplished using these
portable terminals. By eliminating inefficiencies
and unnecessary work, productivity is significantly
improved.

MECOMS ALLOWS
GRADUAL DEPLOYMENT
OF SMART GAS METERS
WITHOUT IMPACTING
ONGOING BUSINESS

A key aspect in a de-regulated market is the interac-
tion between all market parties and the associated
business processes. The MECOMS™ Market Interaction
modules manage these aspects by focusing on data
communication in EDI or XML format to exchange
customer scenarios, master data and meter reading
and invoice information. The system also supports
several core processes such as forecasting, allocation,
reconciliation

Past trends can be analysed to make forecasts about
future evolutions. And interfacing possibilities allow
exporting the data to other analytical applications.
MECOMS™ empowers utility companies to run their
businesses based on informed decisions.



MECOMS™ TECHNOLOGY

MECOMS™ is a vertical solution for the utilities indus-
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try, built on top of Microsoft Dynamics® AX, Micro-
soft’s ERP suite.
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Microsoft Dynamics® provides non-utility spe-

cific company administration functionality, such

as Finance, Human Resource Management, Project
Management, Work Orders, Inventory, or Procure-
ment. Microsoft Dynamics® is a layered system which
allows for seamless integration on one hand and easy

maintainability and upgradeability on the other hand.

Because MECOMS™ is fully integrated in Microsoft
Dynamics® AX, all of the functionality and company
processes are in one, integrated system with one user
interface, one database and one set of business logic,
providing a single version of the truth.

MECOMS lets me manage meter
installations while on the road

Having one technology stack to support allows for
a much lower total cost of ownership from both a
business and IT perspective, compared to having
disparate systems that are linked together.

As MECOMS™ is often integrated in more complex
legacy environments. Therefore, integration requir-
ing business process management across systems
is often needed. MECOMS™ leverages the Microsoft
Dynamics® AX infrastructure and optionally BizTalk®
to deliver true SOA integration.

MECOMS™ is certified for Microsoft Dynamics®
AX, which means that it is thoroughly tested by an
independent third party organization.

CUSTOMER FOCUS RMEMBMES

Indexis was founded in 2003 as an independ-

ent metering company for the liberalized Belgian
energy market. They needed a complete solution to
collect, process and distribute metering data from
7 million meters. The liberalization of the market
required an impartial entity to independently pro-
vide reliable metering data to the different market
parties.

MECOMS™ was implemented to run the hand-held
terminals of meter readers, various web-based self-
services and the underlying system to process and
forward all the data to other market parties.

Furthermore, in 2004, Indexis was assigned the
task to provide consumption data of the 500 largest
gas customers to the grid operators. Since Belgium
does not have sufficient gas storage to handle a
temporary imbalance or shortage of natural gas,
this data enables timely prediction of imbalances.
This process is completely handled as a core process
in MECOMS™. The system collects and calculates the
most recent consumption values on an hourly basis,
and forwards it to the market parties that need it.

Chris Vandist, Quality Assurance Manager at Indexis,
recalls how Indexis selected its IT solution:

“When it dawned on us that the energy market would
be liberalized, we put out a European tender. Having
received proposals from several renowned software
providers, we graded them on several scales. After
comparing the results, the MECOMS™ offer from Fer-
ranti Computer Systems simply stood out as the best
solution. Besides the IT aspect, they possessed deep
knowledge of the utility business.”

GRID METERING INTEGRATED
OPERATORS COMPANIES UTILITIES
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MECOMS™ PARTNER NETWORK
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Praxis i-Technologies is a valued partner to Ferranti India. They are a multifaceted
integrated IT solutions provider and a Microsoft Dynamics Certified Partner.

They offer a range of services in the areas of ERP Solutions, Systems Integration,
Software Development Services, Product Development, Management Consulting,
Business Process Re-engineering and Change Management.

Praxis Offerings in Microsoft Dynamics- MECOMS™ /AX :

Package Licensing

End- End Implementation
Upgrade

Add-On Development
Customization

Annual Maintenance & Support

Training

MECOMS™, A PROVEN SOLUTION
FOR ALL UTILITY COMPANIES

The MECOMS™ value proposition is backed up
by many successful implementations. Through
an international partner network, MECOMS™
has been adopted by utilities in several indus-
tries, on multiple continents and in different
markets.

Ferranti Computer Systems, which develops
MECOMS™, has been serving the utility market
for more than 20 years. Throughout the years
MECOMS™ has been implemented at water,
gas, electricity and district heating compa-
nies. Based on this experience, MECOMS™ has
gained broad and deep functionality, incorpo-
rating specific requirements for all these com-
modities. By incorporating best practices from
diverse companies from different industries, all
MECOMS™ customers benefit alike.

With offices, and a far-reaching partner net-
work around the globe, MECOMS™ has a solid
international presence. MECOMS™ partners
have detailed knowledge about local utility
markets and proven experience with the tech-
nology. MECOMS™ users range from nation-
wide metering companies to small municipal
utilities and from large-scale water companies
to specialized B2B energy suppliers.

MECOMS™ is used in regulated and de-reg-
ulated markets alike, and its modular design
has enabled companies to undergo market
liberalisation without complications. MECOMS™
supports deregulation at various stages and

ierent market roles. Moreover, MECOMS™
seamlessly adapts during the years of regu-
latory fine-tuning, which often follow after
privatization.

MECOMS™ has a very attractive Total Cost of
Ownership (TCO) due to its unique combina-
tion of flexibility and innovation. Its adapt-
ability ensures a maximal alignment between
business processes and IT. Automation and
productivity improvements significantly reduce
the Cost To Serve (CTS).
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EMPOWERING SMART UTILITIES MECOMSTM

MECOMS™ is the reference end-to-end utilities solution, empowering companies to optimize their business in
both regulated and de-regulated market environments. It allows utilities to streamline and manage processes,
such as metering, contract management, CRM, billing and cash collection, asset management and field services,
and portfolio management. MECOMS™ is certified for Microsoft Dynamics AX and is highly scalable and modular,
providing the flexibility to quickly adapt to changing market conditions.
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